
Toolkits 

• If you were to create a toolkit to help other organizations adopt and diffuse the 
medication optimization technology(s) being used in your project, what would you 

include in the toolkit?  (Assume that these “other organizations” would not implement the 
technology as a research project.  Assume they would adopt and diffuse the technology 

as part of usual care.)The following items would need to be included in a toolkit to 
help other organizations set up such a program.   

o Basic information regarding the use and trouble-shooting of the PMD 
machine 

o Information on who could benefit from the PMD machine 

o Reimbursement information  
▪ Private Pay 

▪ How to locate grants 

▪ Specific insurance that may cover the PMD – ie Medi-Caid Waiver 
programs 

▪ How to locate local funding opportunities 

o Marketing the program 

o Options for operation of their program 

▪ If they wish to manage all aspects of the program themselves 

▪ If they wish to have minimal involvement and will have Philips 
manage the program 

▪ If they wish to contract with another agency to manage their 
program 

o Contracting with Philips  
o Possible impediments that could be predictable. 

• Do you have any suggestions regarding how the Center for Technology and Aging should 

organize and disseminate toolkits from all 5 grantees? (For example, direct us to toolkit 
exemplars or suggest a framework that would help organize the five toolkits and 

highlight their commonalities and differences.) Tool kits could be distributed at local 
or national conferences following presentations regarding the programs.  
Dissemination could be provided on the website.  

 


